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1.  General 
 
 Name of SR:  City of Ankeny 

 

 Address:  410 W. 1st Street   

    Ankeny, IA  50023 

 

 County:  Polk 

 

 Project Title:     DMACC Building Improvements 

 

 Contract #   EECBG 10-3323 

 

         

2.  Project Description/Scope of Work: 
  

SR will sub-contract with Des Moines Area Community College (DMACC) to 

complete the energy efficiency improvements project. SR will make sure DMACC 

conducts energy system retro-commissioning of 5 buildings and implement energy 

efficiency improvements to a minimum of 14 buildings. 

 
 

3.   Award amount: $186,844  Match amount: $ 186,844 
    

 Type Award: Grant      

                 

Project Start Date:  April 26, 2010 

  

 Project Completion Date:  July 31, 2012 

 
4.   Financial procedures and payment schedule: 
 
 
a.  Payment and invoicing procedures: OEI will pay SR consistent with the 

payment schedule identified below and paragraph 4 of this contract. To be paid, SR 

must provide OEI with an invoice, a GAX form, and a progress report. Verification 

that the expenditure of matching funds is proceeding as planned must be included 

with the submittal. 
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b.   Performance measures, acceptance criteria, and payment schedule:  
 

Task Completion 

Date 

Performance Measures Acceptance Criteria Payment 

Measures in 

place to 

comply with 

contract 

requirements 

April 2010 Document the SR has measures in place to comply with 

NEPA, NHPA, Davis-Bacon Act, Buy American Act, and 

has completed a waste management plan. 

Waste management 

plan, NEPA, NHPA, 

Buy American*, and 

Davis-Bacon 

requirements met. 

 

Complete 

final plans 

and bid 

specifications 

August 2010 Project plans bid documents completed. Project plans and 

bid documents 

completed. 

 

Select  

contractor(s) 

September  

2010 

Bids opened. Contractor selected.  

Building #2 June  2012 Complete retrocommissioning, install outdoor air 

economizer enthalpy control, replace mercury vapor 

with CFLs in walkway, reduce morning ventilation, 

install daylighting controls in walkway, delamping of 

fixtures in hallway, lighting timeclock in hallway, 

classroom fixture delamping, computer power 

management, and occupancy sensors for classrooms 

and restrooms. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

$180,000 

(in 9 

quarterly 

payments 

of $20,000 

beginning 

June 2010) 

 

Building #4 June  2012 Complete retrocommissioning, install outdoor air 

economizer enthalpy control, reduce morning 

ventilation, replace incandescent lamps with CFLs in 

miscellaneous locations, delamping of fixtures in 

hallways, install lighting timeclock in hallway, upgrade 

to T8 lighting in miscellaneous areas, classroom fixture 

delamping, computer power management, and 

occupancy sensors for classrooms and restrooms. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #6 June  2012 Complete retrocommissioning, install vending machine 

controls, reduce hot water temperature, delamp 

fixtures, replace incandescent lamps with CFLs, upgrade 

to T8 lighting, install lighting occupancy sensors, install 

variable speed drives on ventilation fans, and install 

premium efficiency motors. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #7 June  2012 Install outdoor air economizer enthalpy control, 

daylighting controls, delamp fixtures, replace 

refrigerators with high efficiency units, install premium 

efficiency motors, upgrade to T8 lighting, replace 

incandescent lamps with CFLs, replace halogen lamps 

with LEDs, lighting occupancy sensors, and install timers 

on kitchen hoods. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #8 June  2012 Reset enthalpy economizer setpoint, limit heating 

water pump operation, schedule domestic hot water 

recirculation pump, delamp fixtures, install vending 

Equipment installed 

per code and 

industry standard.  

 



EECBG 10-3323 City of Ankeny  

 Page 22 of 25 

machine controls, and install lighting occupancy 

sensors. 

Equipment must be 

operational and 

inspected. 

Building #9 June  2012 Reset outdoor air economizer enthalpy control 

setpoint, limit heating water pump operation, schedule 

domestic hot water recirculation pump, delamp 

fixtures, install vending machine controls, reset 

discharge air temperature setpoint, replace 

incandescent lamps with CFLs, replace halogen lamps 

with LED, implement static pressure reset (AHU-1), 

replace variable speed drive serving AHU-H supply fan, 

and install lighting occupancy sensors. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #10 June  2012 Complete retrocommissioning, lighting timer controls, 

repair compressed air system leaks, install vending 

machine controls, delamp fixtures, replace v-belt drives 

with synchronous belt drives, install premium efficiency 

motors, install lighting occupancy sensors, convert 

constant volume air handling units to variable air 

volume, and upgrade T12 lighting to T8. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #13 June  2012 Complete retrocommissioning, reduce compressed air 

system pressure, repair compressed air system leaks, 

install lighting timer controls, turn off compressed air 

system during unoccupied hours, delamp fixtures, 

install vending machine controls, replace incandescent 

lamps to CFLs, install premium efficiency motors, 

convert constant volume air handling units to variable 

air volume, install variable speed drives on chilled 

water pumps, install lighting occupancy sensors, install 

variable speed drives on ventilation fans, install variable 

speed drives on heating hot water pumps, and upgrade 

T12 lighting to T8.  

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #14 June  2012 Reduce compressed air system pressure, repair 

compressed air system leaks, replace incandescent 

lamps with CFLs, install lighting timer controls, turn off 

compressed air system during unoccupied hours, install 

vending machine controls, install exhaust fan timers, 

upgrade T12 lighting to T8, and install lighting 

occupancy sensors. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #15 June  2012 Delamp fixtures, install vending machine controls, 

install lighting occupancy sensors, and optimize 

economizer high limit setpoint. 

Equipment installed 

per code and 

industry standard.  

Equipment must be 

operational and 

inspected. 

 

Building #16 June  2012 Revise enthalpy economizer controls, install daylighting 

controls, install exhaust fan timers, and install lighting 

occupancy sensors. 

Equipment installed 

per code and 

industry standard.  
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